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To: The Honorable Mayor and City Council

From:  Natasha Colebrook-Williams, Chief of Staff A/ @’I/{/

Date: September 21, 2015

RE: FLORIDA DEPARTMENT OF STATE DIVISION OF LIBRARY AND

INFORMATION SERVICES STATE AID TO LIBRARIES GRANT-
STRATEGIC MANAGEMENT PLAN FOR FISCAL YEAR 2015-2016

RECOMMENDATION

It is recommended that the Mayor and City Council approve the attached resolution
approving the North Miami Library’s Strategic Management Plan for Fiscal Year 2015-
2016.

BACKGROUND

State Aid is a continuing state grant authorized by Chapter 257, Florida Statutes, for
eligible library entities. As part of the application to the State Aid to Library Grant
Program, the City is required to submit a strategic management plan for the North
Miami Library.

ATTACHMENTS
Resolution
Exhibit 1 — North Miami Strategic Management Plan for FY 2015-2016




RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COUNCIL
OF THE CITY OF NORTH MIAMI, FLORIDA, APPROVING
THE NORTH MIAMI LIBRARY’S STRATEGIC
MANAGEMENT PLAN AND THE ANNUAL PLAN OF
SERVICE FOR FISCAL YEAR 2015-2016; PROVIDING FOR
AN EFFECTIVE DATE AND FOR ALL OTHER PURPOSES.

WHEREAS, the State Aid to Library Grant Program is an important component of
providing library services to the citizens of the City North Miami (“City”); and

WHEREAS, as part of its application to the State Aid to Library Grant Program, the City
is required to submit a strategic management plan and an annual plan of service for the North
Miami Library; and

WHEREAS, the City Manager has reviewed the North Miami Library’s Strategic
Management Plan and the Annual Plan of Service for Fiscal Year 2015-2016, attached as Exhibit

“1” and Exhibit “2”, and recommends its approval.

NOW THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF NORTH MIAMI, FLORIDA:

Section 1. Approval. The Mayor and City Council of the City of North Miami,
Florida, hereby approve the North Miami Library’s Strategic Management Plan and the Annual
Plan of Service for Fiscal Year 2015-2016, attached hereto as “Exhibit 17 and “Exhibit 2”.

Section 2. Effective Date. This Resolution shall become effective immediately upon
adoption.

PASSED AND ADOPTED by a vote of the Mayor and City Council of the
City of North Miami, Florida, this_____ day of ;. 2015;

DR. SMITH JOSEPH
MAYOR

ATTEST:

MICHAEL A. ETIENNE, ESQ.
CITY CLERK
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APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

ROLAND C. GALDOS, ESQ.
INTERIM CITY ATTORNEY

SPONSORED BY: CITY ADMINISTRATION

Vote:

Mayor Smith Joseph, D.O., Pharm. D.
Vice Mayor Carol Keys, Esq.
Councilman Scott Galvin
Councilman Philippe Bien-Aime
Councilman Alix Desulme
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Moved by:

Seconded by:

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(No)
(No)
(No)
(No)
(No)
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NORTH MIAMI PUBLIC LIBRARY
ANNUAL PLAN OF SERVICE
FISCAL YEAR 2015-2016

Approved by Library Board September 15, 2015
Approved by Mayor and Council, September 21, 2015Resolution No.

Library Board: Inez Couch, Chair; Allen Smith, Vice-Chair, Judy Brown, Blanca Cobo
Approved by Resolution: Mayor and City Council Regular Meeting Tuesday, September 21, 2015

Mission Statement

Provide open and free access to information and technology, while fostering independent
lifelong learning, personal growth and development, intellectual stimulation, cultural
enrichment, and a love of reading.

Hours/Holidays

North Miami Public Library is open Monday through Thursday 11:30 am- 8:00 pm,
Friday and Saturday 9:30 am-5:00 pm.

North Miami Public Library is closed in observance of the following holidays: New
Year's Day, Martin Luther King, Jr. Day, Presidents' Day, Memorial Day, Independence
Day, Labor Day, Veterans' Day, Thanksgiving Day, Friday following Thanksgiving Day
and Christmas Day.

ACTIVITIES IN THIS ANNUAL PLAN OF SERVICE SUPPORT
THE PRIORITIES SPECIFIED IN THE
NORTH MIAMI PUBLIC LIBRARY LONG-RANGE PLAN 2013-2016

Circulation Services

¢ Embark on a library card sign-up campaign to increase the number of new library
card holders and renew same for all North Miami residents.

e Continue issuing Reciprocal Borrowing Library Cards to residents of Hialeah,
North Miami Beach and Miami-Dade County.

e Conduct ongoing training for Circulation Staff in policies, public service skills,
and Reciprocal Borrowing.

e Increase circulation by utilizing marketing techniques, continue purchasing high-
interest materials, and displaying books, DVD’s, videos, etc. at all Library
programs.

o Increase the online circulation of e-books and other digital resources by actively
promoting these new services in all social media, the City website

e Increase the number of online library card registrations



Adult Services

Aggressively promote the library and increase publicity of library activities and
programs

Develop and implement Information/Technology Literacy programs

Continue exploring and expanding joint programming possibilities with MOCA,
North Miami Parks and other community based organizations.

Expand and promote the Foreign Language Collection.

Grow the digital collection of movies and music

Continue to expand the book collection in print and electronic formats

Assist Patrons with computer training such as after school programs, employment
assistance, resume writing, literacy

Increase awareness of e-government and e-business resources

Increase awareness of e-book collection

Reference Services

Maximize services and offerings by the FI Electronic Library prominently
featuring the services on the library’s webpage

Conduct ongoing training for Reference Staff in public service skills and effective
use of electronic resources and the Internet

Evaluate and update the selection of testing, careers, business, and technology
materials

Children's Services

Implement the 3™ series of Prime Time Family Time programming

Recruit volunteers to donate their time as reading coaches and homework,
homework helpers, and tutors

Continue to actively seek funding for an “After-School Program” that addresses
the specific needs of the youth of our community to include math, science, and
health programming

Enhance Children’s Computer Learning Center by adding Early Literacy Stations
Continue year-round children’s programming.

Continue enhancing the Summer Reading program through partnerships with the
North Miami Parks and Recreation Department, and the Friends of the Library.
Continue outreach to North Miami schools to foster literacy and collaboration.
Continue the expansion of children and teen programs.

Technical Services

Continue to update holdings, update collection codes, clean up catalog for
bibliographic control

Continue ongoing training of Technical Services Staff in automated cataloging
tools, data entry and processing.

Continue to increase use of Shelf Ready services from vendors, when available

NMPL Annual Plan of Service, Page 2



Computer Services

Additional Public Access computers

Additional Teen computers

Recruit Volunteers to assist Patrons with computer training.
Expand offerings of basic computer classes.

Library Administration

Oversee the Library Construction Grant, submission of Payment Requests, and
final implementation of Phase II and III of the project

Strengthen and enhance library services through planning and resource
management.

Meet State Library Public Library Construction Grant requirements.

Seek additional funds for the Library landscape

Arrange Community Service opportunities for local college and university
students.

Submit articles and photographs on renovation work, services, programs and
collections to appropriate venues.

Partnership with the Chamber of Commerce, Parks and Recreation Department,
schools and media specialists, local businesses, non-profit organizations, and
other community organizations.

Encourage Staff, Board, Friends and Patrons to promote the Library at every
opportunity

Sustain Security Guard presence on Sundays and during after-school hours.

Publicity / Marketing

Continue to promote the Library and Library programming.

Grow the Library presence on Social Media

Continue to increase the public awareness of the existence, value and services that
the Library provides.

Develop a partnership plan to maximize the goals of the library for the
community.

Market the Library to all segments of the citizenry focusing on strengthening the
areas where we are known (work with children) and developing areas where we
are weak (seniors).

NMPL Annual Plan of Service, Page 3



